Environment for Growth
Project Guidance Pack

Why is this pack necessary?

There is a requirement that projects and sites supported by ERDF funding provide evidence that the resources have been used appropriately; that projected impacts have been achieved; and that fundamental ‘good management’ practices have been followed (for example with respect to the cross cutting themes of equal opportunities and environmental sustainability). However, estimating the impact of visitor sites is difficult. Many of the important impacts of visitation will not occur ‘onsite’ or directly because of the activity, but more widely throughout the regional economy as visitors spend money on accommodation and other services away from the destination in question; meanwhile, sites will have impacts off site through their purchases of goods and labour.

This Guidance Pack has been produced to assist managers undertaking projects as part of one of the seven strategic Environment for Growth Convergence Projects listed below:

· Communities & Nature

· Wales Coast Path

· Coastal Tourism

· Sustainable Tourism

· Heritage Tourism

· Heads of the Valleys Tourism

· Valleys Regional Park

The Monitoring of E4G activities

Each site and project in receipt of Convergence Funds has a duty to provide information that the EU (though WEFO) can use to monitor the impact of interventions. For E4G, the fundamental assessment of project impact is undertaken by tracking impact upon jobs and visitors. In the case of direct jobs, the basic requirement is the creation of onsite or project-specific permanent employment that is additional to any existing before Funds were accessed. As such, the monitoring of this impact is a relatively straightforward administrative affair. The monitoring of visitors to an E4G project (or following the development of an E4G marketing element of a strategic E4G project) is potentially technically difficult, and this induction pack and associated toolkit is intended to make this easier for individual sites and projects. 

The toolkit forms F2 – F4 (or F7 in some cases) will be used as the evidence that each site or project is fulfilling its monitoring requirements in terms of visitors. Toolkit form F10 comprises a standardised return for completing monitoring requirements regarding direct employment. 

As well as these ‘core’ impacts a number of cross cutting themes address the way that E4G sites and projects should be run, these particularly concerning environmental sustainability and equal opportunities. The first of these is also closely related to a requirement that Funded schemes are mindful of (and seek to minimise) carbon emissions consequent on their operation. Toolkit form F1 hopefully makes this easier.  

The Evaluation of E4G activities
Whilst monitoring activities following the methods above is adequate to satisfy basic EU requirements, it is insufficient to assess the impact of E4G activity on regional development or levels of employment across Wales. This is because many E4G-related jobs will be created ‘indirectly’, as E4G visitors spend their money in the wider Convergence region away from E4G sites. In order to justify the substantial regional match-funding being allocated under this EU priority, these impacts must be evaluated, requiring an overall understanding of visitors’ characteristics and behaviour (Toolkit forms F5 and F6). This information is also used to assess the carbon emissions associated with visitation to E4G. 

The E4G opportunity

The funding of many visitor facilities under the umbrella of ‘Environment for Growth’, this including seven separate ERDF bids, provides an opportunity to help individual site managers address some of the difficult measurement issues they face. At the same time, E4G provides an opportunity to ensure that impacts are reported consistently and hence comparably across all supported projects. This consistent approach brings a variety of benefits at project, bid and E4G level:

Better Management Information – As individual projects collect information on the nature and spending of their visitors, this will be combined with information from across E4G projects to improve understanding of economic value added and jobs supported, for sites, bids and E4G generally. A typology of projects has been identified to facilitate these cross comparisons. This will provide projects with a sophisticated measure of their impact, and reveal valuable market segments and behaviours. Meanwhile E4G will make it a priority to disseminate information on best practice to projects. 

Appropriate, Timely and Flexible Help – The technical capacity and resources available to project managers will vary considerably across E4G. The central administration of many monitoring and evaluation activities will mean project leaders spend far less time worrying about the intricacies of monitoring activities, such as survey design and analysis, and far more time actually developing and managing their project. 

Consistency across E4G – A common approach to evaluation means that the overall results of individual E4G bids can be reported consistently and without double counting within bids or between bids. Thus, WEFO and partners can have confidence that reported impacts are defensible and believable, potentially increasing the likelihood of favourable treatment in any future funding rounds.

Understanding Environmental Impacts – A key requirement of Environment for Growth is that negative environmental impacts are understood and managed, whilst positive impacts are maximised. The use of a bespoke tourism model which links economic behaviour to environmental outcomes will enable projects and bids to measure the carbon, waste and other environmental impacts associated with their visitors and make concrete, grounded steps to reduce these impacts. Meanwhile, the measurement of energy use will enable the derivation of an overall ‘carbon footprint’, and point to what actions can minimise this footprint in the most resource effective ways.

The above benefits will only be realised if every project supported under E4G provides information in a consistent and timely manner: if a single project does not provide at least a basic level of information, then an assessment cannot be made of impacts for an entire strategic project, or across E4G as a whole. To ensure this happens, the obligations attached to E4G support are made clear here in this document, and a variety of materials are made available in the E4G Evaluation Toolkit. Every project leader will then be in a position to plan for, and implement, appropriate project management and data collection. 

What is an E4G project expected to do?

Every E4G project will, at an early stage, be expected to provide strategic planning documentation that shows how they intend to fulfil the requirements of E4G reporting for monitoring and evaluation. This need not be an onerous and technical process: there will be appreciation that different sites have different sizes and characteristics, and that strategic planning will reflect this. Meanwhile, E4G will provide extensive guidance for project leaders drawing up such plans both directly via a central helpline, and remotely (for example through providing extensive electronic resources). The outputs that are expected for each project/site comprise:

Strategic Management Plan – The overarching document which explains how a project will deliver on its management and evaluation requirements. The Plan would include the following elements/chapters:

· Cross Cutting Themes

· Sustainable Procurement

· Energy & Fuel Use 

· Waste Strategy

· Transport/Travel Strategy

The bulk of the information contained in the strategic management plan is a core requirement of ERDF funding.

Monitoring and Evaluation Strategy – A daughter document to the above, covering in detail the methodologies to be used to track project progress towards project objectives, with these linking to the materials and guidance provided by E4G. This will include estimates and nature of resources used in primary survey work, and indicating where administrative data might provide intelligence on project impact. The M&E strategy should contain, at minimum, a strategy for;

· Measuring the volume and basic characteristics of project users,

· Tracking mode and distance of trips to/through the site,

· Monitoring project-related energy and fuel use.  

For larger projects, and where particularly implied by project objectives, the M&E plan would be more extensive, perhaps covering methodologies to assess impacts on key beneficiary groups (e.g. businesses or communities), 

Communications Plan – An up-front assessment of the most appropriate communication and dissemination actions that will be required to maximise knowledge about site activities, and fulfil E4G reporting requirements. This plan should identify key target groups and partners; and the nature and timetable of communications. The plan might cover;

· Delivery of monitoring data to E4G partners

· Steering group meetings with stakeholders

· Advertising and marketing activity

· Any proactive work to gain media coverage around particular milestones

These plans will of course remain flexible as the project develops; however, the early identification of project management, monitoring and communication approaches provides both the project leader with an explicit framework within which to work; and bid-level and E4G partners with a fuller understanding of how the network of projects is developing to deliver impacts in a truly additive and transparent way.

Where will I find help?

There is a wide variety of help available at E4G level and from your bid-level partners to ensure that individual projects can fulfil their obligations. The appendices to this induction pack include;

· Guidance on how to measure visitor volumes, and templates on which to record visitor numbers/estimates,

· A core visitor questionnaire applicable to E4G projects, 

· Guidance on when and how to undertake visitor surveys, including specific help on technical statistical issues, such as sampling,

· Indicative resource implications of monitoring and evaluation activity,

· A database template in Microsoft Excel™ format within which to input and store visitor data 

· Examples of management, monitoring and communication plans upon which you can base those for your own project.

Additional to this pack, the E4G group will be offering a programme of workshops aimed at equipping project leaders and other stakeholders with the skills they need to manage their projects appropriately. These will take place at the sub regional level throughout the Convergence Fund area, and cover a range of topics including surveying and sampling; strategic management; information technology and marketing and communication. 

Individual Bids will work together with E4G partners and with WEFO to provide projects with concrete guidance on the nature and scheduling of activity reporting, including delivery of visitor estimates and survey datasets. Indicative scheduling is provided in an appendix to this document.

E4G is to develop a dedicated monitoring and evaluation website, which will host copies of all appropriate documentation; provide a ‘one stop shop’ facility for projects’ queries regarding evaluation activity, and also make available a forum area where projects can discuss issues of common concern and interest, and share their approaches and results.

Who is going to pay for all this?

The seven strategic projects are funding a contract to coordinate the monitoring and evaluation of all the projects they are supporting up to April 2012, to ensure consistency in the data that is collected and analysed. The six largest projects are contributing an equal amount whilst the smallest project is contributing 50% of the contribution of the others based on its size.

This central coordinating role, undertaken by Cardiff University, enables a significantly more efficient and effective development and management of monitoring activities. Core survey and management tools will be developed centrally, meaning these need not be commissioned by individual projects. Similarly, analysis of data and reporting will be undertaken centrally further easing the burden at site level.

The contract does not, however, cover the collection of visitor volume and survey data. Most E4G sites will only be required to supply information on visitor volumes, and there is extensive guidance provided on how this might be done in Appendix 1 of this document. The collection of this data must be resourced from within project budgets, but will not require significant resources. 

Some (typically larger) projects will be required to undertake a limited number of visitor surveys. Sites which will be required to undertake surveys will be contacted separately, and resourcing discussed on a project-by-project basis. However, surveys may in some cases be undertaken at very low cost; for example by volunteers or via visitor self completion (see Appendix 4)

When will I be expected to deliver outputs?

Individual bids will have different requirements in terms of what materials are delivered and when. However, projects can expect that immediately following approval there will be a discussion which schedules the delivery, in the first instance of the strategic planning documentation discussed on pages 5 and 6 above.

Critically, each project will be expected to undertake an analysis of baseline visitor numbers within a short period of approval and before any capital works are undertaken (or E4G related marketing or developmental activities initiated). This will ensure that funders can have an appreciation of the additionality of E4G works.

Estimates of visitor volumes will be collected in each year from 2010 to the end of the project following the schedule shown in Appendix 1 (page 14) and by the end of 2009 each strategic [added by HJ] project should have a developed plan which makes explicit how these counts will be undertaken and resourced. 

Visitor surveys will be undertaken at a selection of projects during 2011 and 2013 (with the exception of sites funded under the Valleys Regional Park and Heads of the Valleys initiatives which will survey in 2010 and 2011). The projects which will be required to survey will be selected in late 2009 by the E4G steering board and will be contacted with a view to developing appropriate surveys.

Some projects may wish to undertake surveys irrespective of their selection – for example to gain better management information, or bespoke information on project economic or environmental impacts. E4G will provide full support for any project wishing to undertake surveys, including on data analysis and reporting.

Information relating to project energy use will be delivered to Bid leaders on a quarterly basis from the start of 2010.

Appendix 1 – Estimating Visitor Volumes

Methodologies

There are two key elements that are required, at minimum, for an estimate of the economic or environmental impact of visitation to a destination. First, an estimate must be made of the volume of visitors to the site over a given period. Secondly, an estimate of the ‘impact’ per visitor must be arrived at. 

It is possible, and in some cases necessary, to assume that impact per visitor is comparable between similar sites or visitors within an area (in this case the Convergence area). For small or unmanned projects, undertaking visitor surveys in order to reveal visitor characteristics or behaviour is impractical. For example, for very small sites, the effort involved in interviewing a sufficient sample of visitors to provide statistically robust estimates of (say) expenditure would be wholly disproportionate to the usefulness of the data collected. Here, it may be more sensible to measure visitor volumes, and then to assume characteristics and behaviour are in line with those reported at other similar or proximate projects.  To assist this a typology of sites has been produced.

This does, however, mean that at an absolute minimum site managers must be able to estimate, with a reasonable degree of accuracy, the number of visitors to their destination, even if they are not in a practical position to undertake interviews due to low visitor volumes. It is unlikely to be possible to estimate visitation to a particular E4G supported site with anything other than some means of direct observation unless a reliable form of pedestrian counter can be used utilising pressure pads. The exception to this rule may be where there is a visitor survey undertaken that is sufficiently large, detailed and local (e.g. at Unitary Authority level) to enable questions to be asked about visits to particular places, these including E4G sites of interest. Here, however, E4G managers would be wholly reliant on the relevant sample being of sufficient size, and the survey being of sufficient regularity, to provide robust estimates of E4G site visits over time, such that an estimate of annual visitation can be made. 

In the majority of cases, E4G project managers will have to take concrete steps to ensure that robust estimates of visitor volumes are collected. In most of these cases, these volume estimates will be combined with data from visitor surveys and E4G-level modelling of indirect impacts to provide a gauge of projects’ overall economic impact, both for WEFO monitoring purposes and to help site managers understand the nature of their product and market. 

There are a number of options available to measure visitor volumes. These will vary in applicability between sites, depending on volumes of visitors, the physical character and facilities of the project in question and available personnel resources. The following tables outline the key options.

	Table A1.1 Cordon Pedestrian Count

	Site Applicability
	Useful for sites where entry/exit is by one or more clearly defined routes that can be equated to a cordon through which visitors must walk.

	Description
	A count is taken of (adult) visitors passing defined points at or near the site boundary in a single direction. The counts can be sampled rather than continuous; e.g. 10mins in every half an hour.  This minimises surveyor resource, meaning a single person can survey more than one point during the day as long as points are reasonably close together. This sampling approach will provide an estimate of visitor volumes throughout the day, although care must be taken in designing sampling times – for example being aware of potential ‘spikes’; e.g. related to the arrival of buses close to a site entrance, or immediately after/before site opening/closing.

	Planning
	Technically reasonably straightforward, but needing a degree of planning including;

Identification of a survey manager and the development of a survey plan;

Examination of site characteristics to draw up a cordon of suitable survey points;

Development of a sampling frame that ensures adequate coverage over the course of a day and week, with suitable consideration of bank/school holidays;

Training of surveyors;

Provision of adequate counters/clickers and recording sheets to surveyors, data collection tools etc. 


	Table A1.2. ‘Hotspot’ Pedestrian Count

	Site Applicability
	Similar to the above but more applicable to sites which have diffuse and multiple entry or exit points, but where a central ‘hotspot’ can be identified that will likely attract all visitors to the site at some point during their visit. This, for example, be a visitor centre, or could apply to an unbounded historic monument site with a single information board or key viewing point.

	Description
	A count is taken of (adult) visitors arriving at the identified hotspot(s). As with (1) above the counts can be sampled rather than continuous. Again, care must be taken in designing sampling times and particularly in surveyor guidance regarding how visitors should be counted – e.g. those approaching a specific point, moving into a specific area etc.

	Planning
	Technically reasonably straightforward, but needing a degree of planning including;

Identification of a survey manager and the development of a survey plan;

Examination of site characteristics to identify a suitable hotspot survey point(s);

Development of a sampling frame that ensures adequate coverage over the course of a day and week, with suitable consideration of bank/school holidays;

Training of surveyors, with a particular focus on where they should count from, and what are area should be counted;

Provision of adequate counters/clickers and recording sheets to surveyors, data collection tools etc. 


	Table A1.3. Car Park Vehicle Count 

	Site Applicability
	For sites where the majority of visitors arrive in vehicles to a single car park/drop off point 

	Description
	Takes a record of the number and type of vehicles entering a site car park. Can be done on a sample basis, or continuously if the car park is permanently staffed. An estimate can be made of vehicle occupancy directly, or via the results of face-to-face surveys. The latter will also provide an indication of how many site visitors do not use the car park (e.g. arrive on foot) with this used to gross up counts of vehicle-borne visitors. In the case of unstaffed or smaller sites, it may be possible to make a count of the number of vehicles in the car park at any one time, and combine this with survey information on vehicle occupancy and length of stay to estimate visitor numbers.

	Planning
	Reasonably straightforward. Requires;

The explicit linking of vehicle estimates to results from visitor surveys;

Training of car park staff and provision of suitable recording materials, data input & collection etc.;

Development of a suitable sampling frame as in 1 and 2 above.


	Table A1.4. Entry Ticket Sales

	Site Applicability
	For sites where visitors are required to pay to enter, and where the E4G supported site is congruent with the ticketed area. 

	Description
	Where visitors are required to pay to enter a site, records of ticket sales can comprise a highly accurate count of visitor numbers, minimising the need for additional estimation. 

	Planning
	Whilst ticket sales can provide extremely high quality estimates, care must be taken to ensure that sales can be equated to visitors, and data reported in a timely and useful manner. Issues to explicitly consider might include:

The development of a ticket sales database that can easily report sales by time period and by ticket type;

A strategy to deal with multi-person tickets (e.g. family, educational groups) where one ticket does not equal one adult

Treatment of multi-day ‘season tickets’ etc.;

Inclusion of free entry concession groups in sales records 


	Table A1.5. Car Park Ticket Sales

	

	Site Applicability
	For sites where visitors are required to pay to park. 

	Description
	Where visitors are required to pay to park on site, records of ticket sales to vehicles can be combined with estimates of average vehicle occupancy, and proportions of non-car based visitors (from face-to-face surveys) to comprise a highly accurate count of visitor numbers.

	Planning
	The equating of car park ticket sales to visitors will require good information on vehicle occupancy (either directly measured or via additional surveys). Other issues will include;

The development of a parking ticket sales database that can easily report sales by time period and by ticket type;

An up-front strategy to obtain & deal with data from car park operators when these are different from site managers – e.g. local authorities or commercial organisations 


Links and Routes

E4G will support a number of links and routes improving access to the countryside. Volumes using these routes are to be assessed using the specific pedestrian count form provided in the appendix as F7, but adhering to the following guidance in all other respects. The use of sensors can also be used to measure volume at these sites. 

	Table A1.6 Use of Sensors

	Site Applicability
	Unmanned sites, cycle routes and footpaths

	Description

Planning


	There are a wide range of sensors available, 

· pressure pads

· break beams (directional beam, infra-red beam, radio beam) Outdoor furniture – (pressure sensor in stile step, moving magnet detects gate usage),

· Car Sensors - rubber tube, magnetometer, inductive loop, preformed loop

· Bike Sensors - buried tube, inductive loop, magnetometer, buried slabs

· Buildings- break-beam, body heat

Narrow places give more accurate results and are cheaper to do. Sensor choice then rests on cost effectiveness and practicalities
A data logger records counts from a sensor
Lasts months or years on batteries. Linetop loggers have removeable memory modules which you swap

For a week or two of daily totals at a time, for one or two counters, perhaps writing them down in a notebook is OK. Recording hourly data on many loggers requires a PC
Be sure who you are counting and that you only count them once 

Choose or engineer a pinch point - Try to get single file traffic 

For best accuracy, visitors need to flow freely and predictably - avoid tricky gates, interpretation panels, seats, view points 

Be careful about counters right next to car parks - Children might play on gates etc or climb and run round trees 

Make it covert - People can’t vandalise what they can’t see

You count instances of people behaviour not actual people, so create or select places for good consistent behaviour


Source: Linetop Ltd (data loggers and sensors visitor monitoring services)

Visitor/Vehicle Counting Methodologies: When To Count?

In order to ensure a reasonably representative estimate of visitor numbers, visitor counts must be allocated and undertaken in a way which reflects likely changes in attendance over the seasons. Specifically, estimates will be required on a quarter-by-quarter basis to fit with the collection of wider E4G and visitor/tourism data. Specifically, sites and projects will be required to estimate numbers January-March; April-June; July-September and October-December, with counts distributed within those quarters. 

This does not, however mean that effort should be equally distributed, and counts will be specifically aimed at ensuring best coverage during the Summer months, during school holidays and on bank holiday weeks and weekends. Minimum visitor counts are as follows. Managers may wish to count additional to this schedule, especially on event days.

Jan-Mar

One weekday of non-holiday week




One weekend day of non-holiday week (before/after)

Apr-Jun

One weekday of non-holiday week (different months)




One weekday of Whitsun holiday week




One weekend days of non-holiday week (diff months)




One weekend day of Whitsun holiday week


July-Sep

Two weekdays of non-holiday week (different months)




Two weekdays of school/bank holiday week




Two weekend days of non-holiday week (diff months)




Two weekend days of holiday week (diff months)

Oct-Dec

One weekday of non-holiday week




One weekend day of non-holiday week (before/after)

Variable

One weekend day of Easter week




One weekday of week following Easter

Indicative Manpower Resources

The above minimum schedule implies 18 visitor counting days per annum (a count should be undertaken for the entirety of the time a site is open or visitors are likely to arrive or leave). Sites with a central car park will find vehicle counts easy and low cost, and ticketed sites will have similarly low resource implications. 

The actual level (and intensity) of manpower requires for site counts will vary according to site size and characteristics; a location count at a for 10mins of every hour would enable a single surveyor to cover several cordon counting points during a day; alternatively, where a single counting point was adequate, a counter could also undertake visitor surveys between counts (where required), maximising the efficient use of resources. Larger sites may need more than one surveyor per counting day.

Collation and input of the data is unlikely to be onerous. With database templates provided by E4G and no analysis necessary at project level, data input should take no more than 0.5 – 1 days per quarter. 

Visitor volume estimates collected from entry or car park ticket sales (or where mechanical counters are used) will, of course, only require a small element of effort to collate and input administrative data in E4G monitoring format.

Template for Briefing Surveyors (alter hours, days, direction etc. to suit site)

The survey will be undertaken between 10am to 6pm on Saturday at three points; marked A, B and C on your map. The Survey will consist of one exact ten minute count at each point during every hour of the survey period: by the end of the day you will have completed three survey sheets, each with 8 counts noted.

The 10-minute counts may be taken in any order, as long as one 10-minute count per hour is made at each counting point. However, try to vary the counting order such that counts do not follow immediately: e.g. avoid counting at site A at 10.45am then 11.00am.

The maps supplied will show the exact location in which count takes place and which direction should be counted as in or out. 

Lunch time relief will be available between 1pm and 2pm; surveyors will meet at point A at 12.55. Please try to be at that site at the correct time. If relief does not arrive, please continue counts until relieved. Make sure you leave a mobile contact number with survey control. Please be sure to hand in clickers and completed forms as soon as is possible to the site office.

Don’t forget to bring a watch to time each ten minute period!
Contact names and numbers in case of emergency:               Xxxxxxxxxxxx

Appendix 2 – Classification of Visitors

Core principles

The visitor classification system used by E4G should fulfil a number of key functions:

· It should reflect the needs of the project in question, reflecting the rationales and types of visitors so as to inform project management policy;

· They should be comparable, as far as practicable, with wider tourism/visitor definitions use regionally, e.g. In UKTS, by Wales Tourism Research Partnership, STEAM etc. 

· It should fulfil basic international requirements in terms of concepts and definitions of visits, tourism etc. Including TSA comparability

· It must enable WEFO monitoring requirements. 

This is clearly a complex set of requirements. The E4G approach is to develop measurement tools (critically, visitor surveys) that are sufficiently flexible to enable data to be analysed according to different requirements, whilst making clear the basic classification set to be used, such that projects do not collect data in a way which hinders easy comparison across E4G.

A minimum set of classifications has been agreed across E4G that will enable comparisons, whilst providing individual sites with key visitor data for site management purposes. This classification set is shown in Table A2.1, and informs the survey questionnaire shown in F5. Data collected from the survey form can be analysed to present visitor statistics to suit a variety of purposes, and also used as an information source to estimate the economic impact of those visitors.

	Table A2.1 – Classifications of Visitors

	Realm
	Classification

	Duration of trip
	Short visit (<0.5 day)

Day Visit

Short break (1-3 Nights)

Long Holiday (4+Nights)

	Frequency of trip
	First time visitors

CAN/VRP etc site occasional

CAN/VRP etc regular

E4G occasional/ regular 

	Travel Mode

(longest part of journey)
	Private car/taxi

Scheduled bus

Coach

Train

Aeroplane

Walk/Cycle

	Residence
	Local resident (less than 15 miles)

Convergence Fund area

Rest of Wales

Rest of UK

Overseas

	Trip type
	General leisure

Holiday leisure

Work/Business

Educational

Volunteering

	Accommodation Type
	Hotel/motel

Guest house/B&B

Self Catering/Camping/Caravan/Hostel

Staying with Friends or relatives

	Demography
	Age of respondent

Group type

Ethnic origin

Waged/unwaged

Limiting Long term illness


Appendix 3 – Site Visitor Surveys

Methodologies

There are several ways of collecting information from visitors to your site using form F5/6 or a variant of it. There is no single, ideal method; site and visit characteristics might dictate a certain approach, as might the level of available surveyor resource. A number of potential approaches are detailed below.

	Table A3.1. Face to Face Random Site Survey

	Site Applicability
	For sites which favour survey work at various points or at designated entry/exit points 

	Description
	Visitors are stopped at particular areas/points within a site using an established sampling technique: e.g. surveyors stop every 4th group of visitors. Particularly useful where specific exit routes/points can be identified as the best information is obtained at the end of the visit. 

	Strengths & Weaknesses
	· Produces potentially the most ‘unbiased’ site survey

· Requires careful planning to ensure surveyors do not approach the same people multiple times (especially problematic with smaller visitor numbers)

· Can be inefficient use of surveyor time where visitor numbers are lower or visitors very dispersed (although potential to combine survey time with visitor counting)

· May be inappropriate for sites with restricted space or a set visitor flow.




	Table A3.2. Face to Face Hotspot Survey

	Site Applicability
	For sites with single point(s) at which visitors congregate or pass, such as visitor centres or cafés

	Description
	Visitors are interviewed at particular points within a site using an established sampling technique: e.g. surveyors stop every 4th group of visitors. Particularly useful where the hotspot may be also an exit point; e.g. a bus stop, coach park congregation point. 

	Strengths & Weaknesses
	· Resource efficient, with a pool of potential respondents

· Easier to manage surveyors in a single place

· Less likelihood of approaching visitors multiple times

· Possibility of bias (e.g. only visitors who spend might visit a café)

· May not be able to approach visitors at the end of visit


	Table A3.3. Hotspot Self Completion Survey

	Site Applicability
	For sites with single point(s) at which visitors congregate or pass, such as visitor centres or cafés

	Description
	Questionnaires are distributed at particular points within a site and either collected by a surveyor or using a drop-box. 

	Strengths & Weaknesses
	· Very resource efficient

· Easy to manage – forms can possibly be distributed/collected over a period of days

· Little control over sample (self selecting) leading to potential bias

· Potential quality/comprehension issues require carefully designed form

· Cannot control when surveys are completed


	Table A3.4. Postal Return Self Completion Survey

	Site Applicability
	For sites where visitors are less likely to have time to complete questionnaire on site 

	Description
	Questionnaires are distributed at a site with a freepost return envelope to be posted back following completion 

	Strengths & Weaknesses
	· Very resource efficient – questionnaires can be distributed to many visitors

· Potentially good quality information, completed at leisure and post-visit 

· No control over returns (self selecting) leading to potential bias

· Potentially uncertain/low response rates

· Potential quality/comprehension issues require carefully designed form


Sampling Issues

The above methodologies hint at the difficulties involved in collecting information from an appropriate sample of visitors: i.e. which will be representative of all visitors to the site. Without data on the characteristics of the overall visiting population, the representativeness of the data collected cannot be independently verified. Statistical methodologies can provide an indication of the likely level of error within our visitor data, but this estimate relies crucially on an appropriate and high quality survey design and implementation. As the above tables also imply, the ‘purity’ of survey design will in many cases be compromised by availability of resource or limitations of the site in question.

A key determinant of survey accuracy is the size of the sample that is collected: the larger the sample, the less the level of likely error. Table A3.5 shows how accuracy increases as sample sizes improve, albeit at a diminishing rate
 

	Table A3.5. Indicative Levels of Sampling Error

	Sample Size
	Sampling Error
	Sample Size
	Sampling Error

	100
	±9.8%
	750
	±3.58%

	200
	±6.93%
	1000
	±3.1%

	300
	±5.66%
	2000
	±2.19%

	500
	±4.38%
	5000
	±1.39%


Notes: 
For a yes/no question where the response of the population is 50:50

95% confidence interval

As Table 3.5 shows, the doubling of a sample provides a 30% improvement in accuracy. Small samples (e.g. of less than 200 people) imply a level of error that renders the estimates of visitor behaviour and character of questionable use to site managers, yet specifying ever increasing sample sizes is unlikely to provide cost efficiency. Here, the full benefit of the E4G umbrella can be felt. Smaller sites would be required only to collect enough information over a year to provide a reasonable estimate of the type and character of their visitors, but the power of the large sample size at E4G level means that a solid inference could be drawn about behaviours and spending by visitor type – with this E4G-wide information then used to provide smaller sites with estimates of their economic and environmental impact.

The survey requirements related to E4G support are directly related to the requirement to obtain a minimum of 1,000 completed questionnaires for each of the seven E4G strategic projects in two separate years. Projects selected for visitor surveys will be contacted directly, and any project wishing to better understand their visitors and their project’s economic and environmental impact will receive full support from E4G steering group in undertaking and analysing surveys. 

Projects will be required to start collecting volume information from the point at which they receive approval, according to the quarterly schedule laid out in Appendix 1. For those sites which will need to fully close during any construction works, the provision of a ‘nil’ return for that period is allowable. However, every effort should be made to collect baseline information before works begin and every site will be expected to carry out at least two volume estimates before any works begin. The only exception to this relates to sites where there is currently no visitor attraction, and hence no footfall.

Unbounded Sites and Links

Many E4G projects do not relate to specific sites, but rather to the improvement of access links and routes to or through the countryside. This does not mean that volume and visitor information need not be collected. The questionnaire F8 is specifically intended to address issues around the use of new access links to the countryside, and should be used in place of F5. 

Appendix 4 – Estimating the Carbon Footprint of an E4G Project

The reduction of CO2 emissions is a central concern of the Convergence Fund priority under which E4G is funded. Providing a defensible, coherent estimate of project-related emissions is thus important for this reason, but also because minimizing the CO2 associated with visits contribute to Assembly target of reducing annual CO2 emissions by 3% per annum. An additional benefit is that low-carbon sites are likely to be more economically resilient and viable in the longer term as energy prices increase and climate regulation becomes more pressing.

There are five potentially significant ways in which site activity can add carbon to the atmosphere:

1. During infrastructure development work - which can be an extremely energy/carbon intensive activity, especially if significant construction is involved;

2. Directly in support of site operations as fuel is burned in vehicles, for space heating etc.; 

3. Indirectly, as the site purchases goods and services that have created carbon emissions in their manufacture;

4. As visitors travel to the site, directly emitting carbon if that travel is fossil fuel powered;

5. As visitors use services during their trip (accommodation, food etc) off-site which result in the emission of carbon. 

The measurement of carbon emissions, particularly those indirectly emitted, but for which a site is responsible can be very complex. Wales however has piloted a number of tools and approaches which make this easier which will be used to inform a carbon footprint of E4G sites, and activities overall. 

For E4G sites, this means that they need only measure a very limited number of variables related to site operations, with E4G then estimating the carbon consequences of site operations based on these data. The carbon consequences of visitor behaviour will be derived from information gathered from the visitor survey tool F5/6 and from site visitor volume estimates.

The key elements that a site is required to report on to enable the estimate of carbon footprint are as follows:

1. Site fuel use (diesel oil, mains gas) used for space heating, energy generation etc. (form F1), 

2. Vehicle fuel use (either directly or estimated via mileage & vehicle details) (form F1),

3. Electricity use (kWh) and supplier/tariff details (form F1),

4. Visitor numbers (estimated from data collected in F2, F3, or F4)

5. Visitor type, origin and mode of arrival (from F5),

6. Visitor spending (form F6).

Most of the above will be relatively easy to collate from existing site administrative/ management data, although extra effort will be needed where site management us undertaken by Wales-wide organizations to ensure that fuel use specifically related to the E4G site(s) in question can be estimated. 

Emissions associated with the Infrastructure/development stage of the project are assessed largely on information collected to inform the E4G grant process. The project leader and an E4G M&E representative will undertake completion of this assessment jointly as some elements will require detailed consideration.

Appendix 5 – A Typology of E4G Projects

Each supported project or event will be classified into one or more of the following specific (lower level) designations. In each case up to three designations can be applied. 

1. Route, link or connection

1.1. Cycle route

1.2. Walking trail

1.3. Bridleway

1.4. Other route or link

2. Museum, gallery or heritage centre

2.1. Museum of industrial heritage

2.2. Museum of history/culture

2.3. Local/Community museum 

3. Industrial heritage sites/activity

3.1. House and/or gardens

3.2. Coal 

3.3. Metal industries

3.4. Maritime

3.5. Other Industrial heritage

4. Non-industrial Heritage  site/Activity

4.1. Medieval

4.2. Roman & prehistoric

4.3. Defence of the Realm

4.4. Linguistic Heritage

4.5. Rural heritage

4.6. Other non-industrial heritage

5. Natural Heritage Sites & reserves

5.1. Country Park/visitor centre

5.2. Woodland or forest

5.3. Hill, mountains or moorland

5.4. Wetland

5.5. River, canal or stream

5.6. Beach 

5.7. Other coastal site

5.8. Designated natural reserve

6. Activity Tourism

6.1. Family activities

6.2. Cycling 

6.3. Walking

6.4. Riding

6.5. Extreme sports

7. Events

7.1. Popular culture events

7.2. Heritage events

7.3. Community events

7.4. Nature & countryside events

7.5. Other event

8. Non-spatial project

8.1. Interpretation and presentation

8.2. Guiding

8.3. Training, coaching & skills development

8.4. Dissemination & reporting

8.5. Other non-spatial

� There are a number of assumptions and caveats associated with estimating the likely accuracy of a sample which are not rehearsed here. 
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