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1. Introduction

1.1 The objectives of the report

This interim report provides an account of progress and outputs on the E4G monitoring and evaluation project for the period April 2010 to March 2011. This follows from the 1st interim report which was produced in April 2010 and covered the six month period November 2009 – April 2010. 

Cardiff University was commissioned to undertake this monitoring and evaluation project in November 2009. 

In summary, as part of the E4G commission Cardiff University has undertaken to:

· Work with Strategic E4G Project managers to implement the E4G monitoring and evaluation framework.

· Develop the E4G monitoring and evaluation framework using feedback from partners and site managers.

· Deliver workshops on monitoring and evaluation measurement techniques around the Convergence Fund area.

· Develop and assist in the application of a system to collect the appropriate monitoring and evaluation information from E4G sites/projects and/or bid partners as appropriate, including developing a process for the electronic submission of data.

· Develop a meta-analysis of sites, in order to focus survey resources on a sample of representative sites. 

· Mentor project managers at sampled sites as appropriate.

· Analyse the collated monitoring data, and report information in short reports and datasheets to project sponsors and stakeholders at site and aggregate level. Elements of the analysis would be summarised and disseminated in an e-newsletter. 

· Create and maintain a website for E4G partners to provide access to information on M&E tools, approaches and ‘best practice’, and include a stakeholder discussion forum.

1.2 Core Outputs at April 2010 

By April 2010 the research team were able to report:

· Finalisation of elements of E4G project manager toolkit.

· That the E4G Toolkit had been developed and had been made available on the dedicated E4G website. It was shown that branding of the site has been achieved through the inclusion of logos for the projects and partners. The dedicated E4G Monitoring and Evaluation site went live in March 2010. We reported that key elements of the website included: a project guidance pack; template forms/ questionnaires to help with monitoring; the e-flyer (that is being used to capture project specific information); best practice documents; and various presentations. A forum to allow for discussion and the exchange of ideas was also active on the site (of which more later).

· The outcomes of an initial workshop session with project managers which had been undertaken successfully at Merthyr Tydfil on March 22nd 2010 with a series of presentations showcasing the E4G toolkit, and providing delegates with information relating to how the economic data they would provide would integrate with the longer term work to evaluate the tourism economy impacts of the programme. 

1.3 Outline of 2nd interim report

This report focuses on progress of the monitoring and evaluation project for the year ending March 2011. The focus of the 2nd interim report is:

· To outline the information we have received from projects and how the team have catalogued this on the project database

· To examine the progress of the general and dedicated workshop sessions for project managers, and the issues arising from these workshops 

· To summarise the issues that have arisen from three project steering meetings occurring during the year

· To describe the visitor survey information that we have received and to provide examples of two evaluations of economic impacts of projects that have been completed.

The conclusions to the 2nd interim report focus on the main challenges going forward to March 2012 and with this period expected to see a very large increase in the number of survey returns coming back to Cardiff University.

It was agreed by the project Steering Committee that this report would be sent out in draft form by Thursday 31st March 2011 for Steering to comment upon, and with comments to be returned to Neil Roche at Cardiff University by Friday 22nd April, and then with the final 2nd interim report being submitted on Thursday 28th April.

2. Project information and database

2.1 E-flyer return progress

There were some initial concerns from the project team and steering group at the time of the first report in April 2010 concerning the small numbers of projects that had returned basic information. 

We are pleased to report that this situation has improved markedly, and the project database is now almost fully populated, albeit with a number of projects still to return the e-flyer (which are currently being chased up by officers in the supporting organisations). Recall that the team instituted the e-flyer to pick up on basic project information necessary for the monitoring and evaluation process. This was intended to provide an insight into the breadth of activity being undertaken, the time-scales associated with projects and their spending (with subdivisions for matched funding and ERDF elements) and details of the expected outputs from the projects. 

The overarching project data also provides the evaluators with information that can be used to develop typologies of projects, and to inform the numbers of projects which will require more detailed surveys on top of simple volume counts.

2.2 Summary of projects & value March 2011

Table 1 provides a summary of the projects for which we have received information. 

Table 1: Summary of Environment for Growth Projects at March 2011

	Start Date
	Number of E4G Initiatives
	Total Value of Initiative Spend (£s)
	Value of ERDF grant aid £s

	20091
	20
	9,224,899
	3,514,845

	20102
	72
	44,047,618
	19,888,529

	2011
	24
	15,109,259
	6,790,386

	2012
	1
	600,000
	270,000

	2013
	2
	4,031,000
	1,813,950

	Unknown
	4
	776,739
	319,814

	Total
	123
	73,789,515
	32,597,524


1 total project spend and ERDF grant figures not available for 3 projects, so figures are for 18 projects
2 ERDF grant figures for 66 projects only (Value project spend figure is for all 72)
Table 1 reveals 123 individual initiatives, with the vast majority starting during 2010. We estimate the total spend associated with these projects is around £73.8m, of which a little over £32m represents ERDF support, and with an average intervention rate of 44%. The average spend associated with an E4G project is around £600,000. There are currently details of 189 people involved in these E4G initiatives held on the database. The quality of information held project by project does vary somewhat especially in regard to the expected outputs from the projects.

2.3 Website & use of surveys

The website (www.e4g.org.uk) has now been on-line since March 2010. This provides for: the download of template forms (for visitor volume counting, visitor surveys, and energy returns) and other useful information (best practice examples); information on data to be submitted back to the Cardiff University team; access to a forum to share experience and knowledge; and links to other useful websites.

Having completed the first year of website operation the following conclusions can be made. These conclusions are supported by feedback that the Cardiff University team have received from workshops, surgeries and the steering group, as well as one to one consultations with project managers.

The information page of the website is working well, with initiatives reporting no concerns with downloading data and template forms. However, the Forum pages have not been well used in the first year. This is possibly due to a combination of a lack of need and lack of time for project/initiative managers. Cardiff University during 2010-11 created passwords for initiative managers who had recently returned e-flyers and it is hoped that this will promote usage of the forum.

It was hoped that the Forum would provide an avenue to gather comments on the efficacy of the survey and count designs. There have been some limited responses, but from this and other feedback during 2010-11 we conclude:

· that surveys have been straightforward to implement, with the questions relatively easy to go through with visitors

· expenditure data derived from interviews has generally been of good standard and complete

· there have been some concerns with use of a Microsoft Access database to return data i.e. not everyone has the software and the process of zipping/sending files was not ideal. In response Cardiff are producing a Microsoft Excel version of the input form which will be available to download from the project website 

· inputting of surveys has been achieved without difficulty by initiative staff and with very little extra guidance needed from the Cardiff team.

· those who have undertaken surveys to date tend to be stakeholders that have previous experience in carrying out similar survey exercises

· issues may be more complex when more inexperienced people in future seek to use the survey tools, which will require continued vigilance from the Cardiff University team.

Later in the report we summarise findings from selected surveys. 

3. Workshop progress

3.1 Main events  

Table 2 shows the main meetings held involving the Cardiff University team in the year to end March 2011. This does not include information relating to a large number of one to one consultations with individual project and initiative managers.

There were two general workshops held in the year at the Aberystwyth offices of the Welsh Assembly Government. There were 40 attendees at the Workshop 2 day in September 2010. The pattern of activity at the day included sessions on:

· The connections between the E4G project and the progress of the Welsh economy

· The significance of the Welsh tourism economy

· The E4G Toolkit 

· What E4G projects were expected to do; types of information that needed to be collected and impacts project might have, by Max Munday

· Case Studies: “Local Authority Response to the E4G M&E challenge with reference to Valleys Regional Park” from Gayle Wootton; and “Analysis of Six Bells Project” by Jane Bryan and Neil Roche

· The practicalities of undertaking visitor surveys, and issues surrounding sampling and sites by Calvin Jones.

· Heritage Tourism Project – key issues as envisaged by Cadw’s Howard James

The second workshop was a very full day in fairly cramped conditions. However, feedback from attendees indicated that it had been useful, but that there would be value in more guidance on sampling strategies for visitor surveys; more of a focus during the day on going through the monitoring and evaluation of a hypothetical project; and making the workshops more interactive by asking all attendees to come prepared with questions arising from their projects that can be addressed in the sessions. To some extent we have been able to deal with these issues through more dedicated sessions targeted on individual project streams (see later in report). 

Table 2: Main E4G Meetings – year to March 2011

	Date
	Description

	16th June 2010


	E4G Steering Group Meeting - at which the Annual Summary Report (year to end March 2010) was approved



	18th June 2010


	Valleys Regional Park (and Heads of the Valleys Tourism) individual initiative meeting day with Cardiff Univ  (Nantgarw)



	21st September 2010


	Workshop 2 in Aberystwyth

	13th October 2010


	E4G Steering Group Meeting 

	26th January 2011


	E4G Steering Group Meeting 

	27th January 2011


	Coastal Tourism and Sustainable Tourism individual initiative meeting day with Cardiff Univ (Aberystwyth)



	8th March 2011


	Workshop 3 in Aberystwyth


The third Workshop was held on 8th March 2011 again at the central location of Aberystwyth. Based on experience with Workshop 2 the day was more focused on the toolkit and on the practicalities of taking visitor surveys, as opposed to the context of the project. 

The morning sessions were tailored to suit the delegate’s projects, with an emphasis on Centres of Excellence and CAN projects which have a high level of interpretative content, and the presentation approach was more practical than in earlier workshops. In particular the Cardiff team went more carefully through the web materials. Neil Roche familiarised the delegates with the E4G website, well over half of whom had taken the time to review it before attending the workshop. He also presented some practical advice on organising surveys. The on-line forum was emphasised at every opportunity since this resource is currently under-used, but potentially extremely valuable as the projects gain momentum throughout the spring/summer of 2011.

The afternoon provided an opportunity for attendees to describe their projects and explain the gains expected from them, and raise any concerns regarding the application E4G monitoring and evaluation. There was a general sense of confidence and engagement during this session.      

The open session permitted each delegate to discuss their own projects, the challenges they were facing, and then with inputs from the Cardiff monitoring and evaluation team on how these challenges could be overcome. 

This workshop had the advantage of a smaller number of attendees (around 18 attendees) than previous workshops, allowing greater scope for delegates to discuss their experiences.  

3.2 Conclusions from the three general workshops

Having now completed the three scheduled general workshop sessions agreed in the initial project proposal we summarise in the following bullets the main issues that project managers were facing, and where we have been able to provide guidance.

· Uncertainty in establishing benchmarks for projects and baselines, and why these are important.

· What is the correct sample size for any given survey?

· How do project managers select interviewees, how do they randomise the interviews or can we try to interview everyone?

· What was the best way to count people, uncertainty on the mechanical aids to people counting.

· What were the procedures having completed a visitor survey? Do project managers have to process survey data; what are procedures for inputting data?

· Misunderstanding of conceptual aspects of direct and indirect spend: why does spending constitute economic impact?

· Estimating fuel consumption (buildings and vehicles) when only part of the building/vehicle is used only part of the time?

· Avoiding double counting if one part of a project involves a footpath and another part involves an improvement to a visitor centre?

· Key contacts for problems of various types.

Many of these issues have been dealt with in the Workshops. However, there is still an issue on how far selected project managers are accessing the materials on the website, and some misunderstanding of the division of labour between the project managers and the Cardiff University team. 

In large measure delegates to the workshops have definitely gained from listening to the accounts of those who have already gone through the process. For example in the third workshop Eleri Davies (Valleys Regional Partnership) gave an updated report on VRP Projects (the most advanced of the 7 strategic strands) showing the strategies they had adopted for different elements of the work. This type of ‘in the field’ analysis was perhaps one of the most helpful elements of the workshops.

Figure 1 VRP Projects: Strategy for Survey 
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An important corollary of the general workshop sessions was the need for more targeted surgery days for individual E4G project streams and we briefly report on these in the next section.

4. Dedicated surgery days

4.1 Meetings held  

Table 2 shows that in the year to March 2011 there were two dedicated surgery days. One surgery was for Valleys Regional Park projects, and a second for representatives from the Centres of Excellence (Sustainable Tourism and Coastal Tourism strategic projects). We also confirm a surgery session has been requested by Communities and Nature projects although this will not occur until the 2011-12 period. 
Surgery days were an opportunity to discuss in detail the E4G requirements for those who still harbour concerns. It was also an opportunity for teams to explain specific problems that have occurred on their projects, and afford the project team an opportunity to ensure that we would receive sufficient information for analysis. Attendees were also able to ask questions about the website.

4.2 Value of the surgeries 

Clearly the issues raised in the individual surgery session mirrored some of those in the general workshop sessions. However, with smaller numbers of people speaking to specific families of projects we believe that important progress was made in surgery days toward pushing the monitoring and evaluation project forward. 

Feedback received from attendees at these surgeries has been very positive. For example: attendees welcomed the opportunity to go through their initiatives in detail (and in ‘private’) finding out what exactly was required in terms of monitoring and evaluation; furthermore in discussion and collaboration with Cardiff University team members they were then able to outline plans of how M&E for the initiative could be achieved (see for example Figure 1 above). 

Following the surgery days the perception coming from delegates was that the underlying M&E requirements were actually relatively straightforward to achieve. For example, in terms of the processes, the surgeries showed that what was being requested by the team was actually similar to what many Local Authorities required and with many of the staff involved in initiatives actually having had experience of collecting visitor data and/or running surveys before, the requirements for E4G monitoring and evaluation were not seen as onerous.

4.3 Conclusions from surgeries

The dialogue relating to the surgeries (and workshops) does suggest that many of the concerns expressed by team/project managers will disappear once participants know which projects are likely to go to full survey. This decision was contingent upon responses to the e-flyer. Strategic team leaders may have to proactively drive this forward. 

If the case should arise that a larger number of surgery days be repeated on frequent subsequent occasions, there are resource implications which would need to be discussed at steering meetings in 2011/12.

5. Steering meetings & management

Three steering group meetings involving the Cardiff University team were held in the year to March 2011. Substantially these meetings reported on progress in meeting objectives of the project, and were an opportunity to review problems and create opportunities to develop the monitoring and evaluation project. Moreover the steering meetings were used to report numbers of projects responding to information requests, and progress in gaining visitor surveys. Meetings also examined the content of workshops, and surgery days, and were a means of Cardiff University keeping abreast of developments among the funding partners. 

Among the issues that came up through the Steering Group were the following:

· Early on in 2010 there was concern from Cardiff University that there had been limited response to the information request for details on the nature, size and programming of individual E4G projects. This information was vital in enabling decisions to be made on which sites are selected for detailed survey work. An attempt was made to chase up returns and this was successful in increasing the number and accuracy of returns (see Table 1 above).

· Web Usage: Cardiff University highlighted that the web forum was under-utilised, with it being unknown whether this was simply due to projects and their associated managers/ officers not yet being at the stage to use the resource; Cardiff University was concerned that poor utilisation of the web forum could lead to inundation with questions from individual project officers working on E4G projects;

· All the visitor surveys so far carried out had been by the VRP strategic project(Six Bells Event; The Cordell Event; Pen-y-Fan; Dare Valley Country Park; and Party in the Past Event)  

There are expected to be a series of 3-4 steering meetings during 2011-12

6. Visitor surveys and analysis

6.1 Progress at March 2011

Clearly it is early days in terms of survey returns. Table 3 summarises the surveys completed so far and returned to Cardiff University. In what follows we summarise the findings from analysis that has been completed in the case of the Six Bells event and Dare Valley Country Park. The two different analyses provide an indication of the types of outputs that can be expected using the E4G Toolkit.
Table 3: Surveys returned as at March 2011

	Strategic Project
	Survey
	Type
	Progress/ what needs to be done

	VRP
	Six Bells
	Event
	Analysis complete for Blaenau Gwent CBC.



	VRP
	The Cordell Event
	Event
	Analysis nearly complete for Blaenau Gwent CBC



	VRP
	Pen y Fan Pond Country Park
	Site
	Analysis nearly complete (awaiting 1 years visitor numbers from the Park so that figures can be grossed up) Caerphilly CBC



	VRP
	Dare Valley Country Park
	Site
	Analysis complete. Feedback to RCT CBC being actioned



	VRP
	Party in the Past
	Event
	Data received (59 questionnaires), analysis April 2011. Torfaen CBC



	VRP
	The Turner Exhibition
	Event
	Data received (40 questionnaires), analysis April 2011. Merthyr CBC




6.2 Case 1: Six Bells

Six Bells describes a project that was managed by Blaenau Gwent CBC

to commemorate the 50th anniversary of the Six Bells mining disaster on 28th June 1960. The day included a service led by Archbishop of Canterbury, the unveiling of a miner’s statue, over 30 stalls, and a series of tours and exhibitions. It was attended by around 7,500 people. This provided an early opportunity to use some of the survey tools within the E4G toolkit and to provide an economic impact assessment. 

Fieldwork at Six Bells comprised face-to-face interviews with attendees between 12pm and 8pm, supplemented by self-completion forms, which were taken away and returned within a week. Three interview teams (9 people) worked in shifts through the day. The survey (138 separate interviews) covered a total of 340 adults and 84 children (424 people), this being an estimated 6% of those attending the event.

Figure 2: Visitor Information Six Bells Event
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The survey forms revealed that:

· The majority of respondents were on a leisure trip from home (47% of total visitors). 

· Among the survey respondents were a number staying overnight i.e. an estimated total of 279 individual nights. 77% of respondents were in hotels, while the remainder were staying with family or friends. 

· Survey respondents staying 1 or more nights away from home in Wales (13% of all respondents), were asked how they travelled to their first night’s accommodation (the longest part), and with around half using private car

Figure 3: Transport modes to accommodation: staying visitors – Six Bells event
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The surveys also reported information on the spending levered by the Six Bells event. The spending data derived was used by Cardiff University to assess the total economic impact of the event. The headlines are as follows:

· Estimated gross spending at the event was £45,900

· Total event spending was connected to additional gross value added for the Welsh economy of £32,000

· It was estimated that event activity supported 1.5 person years of employment

There were a number of lessons drawn from this project in terms of using the E4G toolkit. For example, few problems were encountered by staff doing the work, and very little briefing was required. Moreover, the survey team found that self completion was not as effective as face to face surveys. There was also considerable variation in the length of time taken to do the survey from one person to another (averaged 10-15 minutes). The expenditure questions were the most difficult to answer – needing prompts from the team. The most effective method for speed and quality of returns was to target groups who were sitting or queuing. 

Blaenau Gwent used the Cardiff University Access database, and inputting the material for the economic impact analysis took one person day.  

6.3 Dare Valley Country Park

Dare Valley is a site-based project as opposed to an event. Here the challenge was to assess the economic impact associated with visitation over a year. This provides something of a baseline going forward on which to examine the impacts of the E4G intervention at the site, but also stresses the relative importance of different elements of visitation at this E4G strategic site.

Table 4: The Gross Economic Impact of Visitors to Dare Valley Country Park Oct 2009-Sep 2010

	 
	Estimated volume
	GVA per trip
	FTE Emp Per 1m trips
	Supported GVA
	Supported employment (FTE)
	        Of which on-site

	Holiday
	 32,618 
	-
	-
	-
	-
	GVA
	Emp 

(FTE) 

	1-3 Nights short break
	 10,873 
	 £87 
	3,970
	£946,000
	 40 
	
	

	4+ Nights Long Holiday
	 21,745 
	 £137 
	6,110
	£2,979,000
	 130 
	
	

	Leisure Day Trip
	 63,197 
	 £7 
	300
	£442,000
	 20 
	
	

	Total
	 95,815 
	-
	-
	£4,367,000
	 190 
	£280,000
	15


Table 4 provides a summary of the findings for Dare Valley Country Park. Gross trip estimates from Dare Valley come from Rhondda Cynon Taf County Borough Council’s input into the STEAM modeling process.. However, the raw volume data did not provide any insights into different types of visitor and with this expected to drive the magnitude of the economic impacts.

In this case the visitor type breakdown (& adult/child) was derived from 100 self completed questionnaires distributed by VRP to adults at the park. This is a small number of questionnaires but still provided for an estimated breakdown of visits. This showed that the largest number of visits were leisure days trips. However, these are typically associated with relatively lower levels of spending when compared to staying visitation. The visitor trip data was combined with information from the Visit Wales Tourism Impact Planning Model to gain an estimate of the gross value added and employment connected with the different types of trips.

This reveals, for example, that a staying trip of between 1-3 nights in Wales is typically connected to an average of £87 of gross value added. Furthermore 1m of such trips is typically associated with nearly 4,000 full time equivalent (FTE) job opportunities. Using these relationships Table 4 reveals that the estimated number of staying visitor trips (1-3 nights) is associated with £0.95m of GVA in Wales and with around 40 FTE jobs supported. Adding together the different types of trips at Dare Valley Country Park reveals that around £4.4m of GVA is supported by this spending in Wales and some 190 FTE job opportunities.

Here the analysis also picks up on the activity which is supported on-site by visitor spending as opposed to off site. Indeed it is estimated that just £0.28m of GVA is supported by spending at the Dare Valley Country Park. This is important. Fundamentally low levels of economic activity at a site such as a country park may give a poor representation of how much activity is supported in the wider Welsh economy by visitors whose main reason for being in the area is staying at the Park.

6.4 Survey analysis 2011-12

During 2011-12 it is expected that there will be a much larger number of new returns coming in from projects. One of the challenges for the next year of monitoring and evaluation is the design of a common data sheet to report on the main economic impact numbers associated with projects. Furthermore with a larger number of returns it will be possible to come to conclusions on the types of projects expected to have the greatest visitor economy effects, and the specific types of tourism levered which has the largest all economy effects. 

7. Conclusions

In conclusion to this report Table 5 below reveals in summary the objectives of the monitoring and evaluation project and then where the Cardiff University team believe we have reached, and challenges going forward.

Table 5: Progress against objectives in summary

	Objectives
	Progress

	Work with Strategic E4G Project managers to implement the E4G monitoring and evaluation framework.
	Ongoing but with progress during 2010-11

	Develop the E4G monitoring and evaluation framework using feedback from partners and site managers.
	M&E framework has been further improved in 2010-11 to include new survey materials for ‘links and loops’ projects

	Deliver workshops on monitoring and evaluation measurement techniques around the Convergence Fund area.
	Two general workshops completed during 2010-11, and two dedicated survey sessions with discrete project sets. Several more surgery days planned for 2011-12. Good feedback on value particularly with respect to surgery days

	Develop and assist in the application of a system to collect the appropriate monitoring and evaluation information from E4G sites/projects and/or bid partners as appropriate, including developing a process for the electronic submission of data.
	System collection in place and has now been tested with a series of VRP projects; some improvements to underlying software actioned during the year; a series of ‘one to one’ consultations completed to assist project managers with providing appropriate data 

	Mentor project managers at sampled sites as appropriate.


	Ongoing; but with this activity expected to increase in 2011-12 with a much larger number of sites completing surveys

	Analyse the collated monitoring data, and report information in short reports and datasheets to project sponsors and stakeholders at site and aggregate level. Elements of the analysis would be summarised and disseminated in an e-newsletter
	First VRP projects in process of analysis; challenge for 2011-12 to develop means of concisely reporting findings from a larger number of projects

	Create and maintain a website for E4G partners to provide access to information on M&E tools, approaches and ‘best practice’, and include a stakeholder discussion forum.
	Website is fully operational and with evidence that projects are beginning to download the main resources; however, forum seeing less use
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