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MULTI-TERMINAL DC GRID FOR OFFSHORE WIND B

MEDOW December 2015 Meeting

30 November — 04 December 2015 at CITCEA-UPC

Escola Técnica Superior d'Enginyeria Industrial de Barcelona
Av. Diagonal, 647

Barcelona
Monday 30 November
Time Activity Who Location
12.00 - , . .
12,30 ESRs & ERs’ reception and meeting
12.30-
30 Lunch (Fifteen restaurant, next to ETSEIB)
14.00
Skills training — Part 1:
Entrepreneurial and commercial skills - Prof Ivan Argilés (ESADE)
A company
14.00- e What is it and types of (15 min)
16.00 . .
e Parts of governance in a company (20 min)
e Entrepreneur vs business man (15 min)
e The Business idea (20 min)
e Business models(20 min) ETSEIB
Business plan — Part 1 All ESRs & Aula
e Business plan parts ERs Schneider
e Turnover -->How Mkt aids (30 min)
16.00-
16.30 Coffee Break
Skills training — Part 2:
Entrepreneurial and commercial skills - Prof Ivan Argilés (ESADE)
16.30- Business plan — Part 2
18.30 e Financial --> How much money | need & sources (30 min)
e Partners of the journey (shareholders, staff, stakeholders) (30 min)
e Canvas Model (30 min)
e Practical cases (30 min)
18.30 - , .
19.30 ESRs & ERs’ meeting
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Tuesday 01 December
Time Activity Who Location
Industrial visits to Alstom Wind and Cinergia
ALSTOM:
08.30—-09.00 Welcome
09.00-09.30 Short visit to Alstom Wind headquarter
09.30—10.00 Presentation of Alstom Wind (speaker #1)
10.00-10.30 Coffee break
10.30-12.00 Presentation of Alstom offshore wind turbine
General concept (speaker #2)
Aerodynamics concept (speaker #3)
Mechanical concept (speaker #4)
Wind turbine control (speaker #5)
Electrical concept (speaker #6)
All ESRs & Alstom &
12.00-13.00 Video “Colossal”: Installation of the first Alstom . .
ERs Cinergia
offshore WT
13.00 End
Lunch close to Alstom
CINERGIA:
14.30—-15.00 Welcome
15.00 — 15.30 Starting and running a spin-off company. CINERGIA
trajectory (Miquel Teixidd)
15.30-16.30 Presentation of CINERGIA power electronics platforms
for Smartgrids, Electrical Vehicle and R&D
16.30-17.00 Coffee
17.00 End
Wednesday 02 December
Time Activity Who Location
09.00 — | ESRs & ERs to prepare a lesson to be taught in the “Grid integration of
10.30 renewable energy” MSc programme.
10.30-
11.00 Coffee Break ETSEIB LS5
11.00- ) . All ESRs &
13.00 WP discussions ERs
13.00- . Close to
15.00 Lunch (Fifteen restaurant, next to ETSEIB) UPC
15.00 — | Presentation to the “Grid integration of renewable energy” MSc
ETSEIB LS5
17.00 programme
17.15- . . All ESRs &
18.30 CITCEA-UPC visit ERs
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Thursday 03 December
Time Activity Who Location
08.30 - Committee meetings — Part 1
09'45 08.30 —09.15 Training Steering Committee
' 09.15-09.45 Financial Management Committee
09.45- Committee
Coffee Break
10.15 members ETSEIB LS5
10.15- Committee meetings — Part 2
12'15 10.15 -10.45 Dissemination & IP Committee
) 10.45 - 12.15 Supervisory Board
08.30 - Preparation for outreach activit AIIESRs & ETSEIB Aula
12.15 P ¥ ERs Scneider
12.15- . Close to
13.30 Lunch (Fifteen restaurant, next to ETSEIB) UPC
Assembly Meeting (part one)
As work package groups, MEDOW researchers will present their
13.30- objectives and achievements.
16.45
13.30-15.00 wpP1
15.15-16.45 WP2
All ESRs &
16.45- Coffee break ERs; all ETSEIB LS5
17.15 supervisors
Assembly Meeting (part two)
17.15- As work package groups, MEDOW researchers will present their
18.45 objectives and achievements.
17.15-18.45 WP3
Conference dinner
20.00 Restaurant 7 Portes

Address: Passeig Isabel Il, 14
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Friday 04 December
Time Activity Who Location
Assembly Meeting (part three)
08.30- As .work package g.roups, MEDOW researchers will present their ETSEIB
objectives and achievements.
10.00 AllESRs & | LS5
08.30 — 10.00 WP4 ERs; all
supervisors
10.00- . ETSEIB Aula
11.00 Coffee Break + Informal Work Package catch-up meetings Schneider
11.00- Time for post-meeting discussions Committee | ETSEIB Aula
13.00 P & members Schneider
13.00- . Committee | Close to
14.30 Lunch (Fifteen restaurant, next to ETSEIB) members UPC
11.00 - Outreach activity with students of a local school (12.00 to 13.30 All ESRs & Escola
14.00 approx.) ERs Sunion
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